
Sr.No Действия/Action Initial Timeframe Action Linkage Target 2025 Result Achieved 2026 Actual Timeframe Value Creation Scope Priority AWS Outcome Budget (UZS) Value Category Responsible Accountable Consulted Informed Status Progress Explanation

Water Risk/ Shared 

Water

Challenge

Water Risk/ Shared 

Water
Good Water Governance

Challenge IWRAs

IWRAs

Good Water Quality Status

AWS Finding Good Water Governance

Shared Water 

Challenge
WASH

Shared Water 

Challenge

Water governance

6

Проведение информационных 

сессий/тренингов AWS

AWS Awareness Session 

AWS bo‘yicha ma’lumot sessiyalari o‘tkazish

Cont. annualy
Shared Water 

Challenge

Posistive 

feedbacks 

received

4 training 

per year

100% 100% Cont. annualy Social, Cultural External High Good water governance 150,000.00 150,000.00 Long Term EHSM EHSM LEX LEX Cont.

Issues discussed during the session:

1)Green areas and drip irrigation for the front area 

and along the road leading to the college.

2)School No. 1 currently has no water because the 

water supply line was dismantled due to ongoing 

construction. Suvta’minot will be contacted, and an 

official letter will be sent.

3)If drip irrigation is installed, the water payment will 

be reduced by 50%.

4)In Yangiariq, an organization discharged 

wastewater. Following complaints from local 

residents, the issue was taken to court. There are 

currently no complaints. Representatives of the 

Republican Laboratory tested the water and 

confirmed that there are no problems.

7

Выявление и обмен практиками капельного 

орошения

Identification and sharing of Drip Irrigation 

Practices 

Tomchilab sugʻorish amaliyotlarini aniqlash va 

ulashish

Cont. (on season)
Shared Water 

Challenge

2 training sessions 

for farmers during 

growing season

100% 100% Cont. (on season) Social, Cultural External Medium
Good Water Governance 

Sustainable Water Balance
2 hours per 2 staff

prevented future 

penalties, sharing best 

practices and 

expetience with 

stakeholders

Long Term EHSM EHSM EHSM EHSM Cont.

If drip irrigation is implemented, the water fee is 

reduced by 50%. In 2026, one farmer implemented a 

drip irrigation system for tobacco cultivation

8

Взаимодействие с научными институтами

Collaboration with NGOs and International 

Institute 

Ilmiy institutlar bilan hamkorlik

Cont. (2 times per 

year)

Shared Water 

Challenge

at least 2 

engagemnts 

per year 

and 

documented 

outcomes

100% 0%
Cont. (2 times per 

year)

Social, Cultural, 

Economic
External Medium Good water governance 4 hours per 5 staff 200000 UZS Long Term EHSM EHSM LEX LEX Cont.

Engagement with scientific organizations, NGOs and 

international institutes is conducted regularly, with 

outcomes documented.

9

Взаимодействие с ключевыми 

заинтересованными сторонами по обеспечению 

фермеров водой во время недостаточности 

водных ресурсов

Engaging with key stakeholders to ensure farmers 

are aware of water scarcity 

Suv resurslari yetishmovchiligida Fermerlar suv 

bilan ta'minlash bo‘yicha asosiy manfaatdor 

tomonlar bilan o‘zaro hamkorlik

2025
Shared Water 

Challenge

Annual 

timely 

completing 

of 

transplantin

g verified by 

report of 

Growing 

team

100% 100% 2026 Social, Cultural External High
Good water governance

Sustainable Water balance
2 hours per 2 staff 40000 UZS Long Term EHSM Growing team LEX LEX Cont.

Achieved for the reporting cycle. The action remains 

recurring.

10

Нанести IWRA на карту водного бассейна

Map the IWRA in the catchment 

IWRAni suv havzasi xaritasiga qoʻyish

2024 AWS Finding
IWRA map is up to 

date
100% 100% 2024 Social, Cultural External High IWRAs 1 hour per 1 staff 10000 UZS Long Term EHSM EHSM/LEX LEX LEX Done

Completed. Target: IWRA map is up to date.

11

Плоггинг на Каратепинском водохранилище

Plogging at Qaratepa reservoir 

Karatеpa suv omborida plogging

2023
Shared Water 

Challenge
Clean coast 100% 100% 2023 Social, Cultural External High IWRAs 10 000 000 40 GBP Short Term EHSM EHSM/LEX LEX LEX Done

Completed in 2023

12

Продвигать  ликвидацию несанкционированной 

свалки мусора на Каратепинском 

водохранилище при помощи Хокимията

Promote with State elimination unauthorized 

garbage dump in Qaratepa Water Reservoir  

Karatеpa suv omboridagi ruxsatsiz chiqindilar 

poligonini Hokimiyat yordamida yo‘q qilishni ilgari 

surish

2024
Water Risk/ Shared 

Water Challenge

Report on the work 

done by Qaratepa 
100% 100% 2025 Social, Cultural Internal High IWRAs 10 hours per 2 staff

supported Khokimiyat 

in elimination ~10 

tons of waste

Long Term LEX/EHSM LEX/EHSM LEX/EHSM
Relevant 

Stakeholders
Done

Placed under government control and being 

developed into a recreational area

13

Обновить список общих проблем водосбора

Update shared water challenges list 

Suv yig‘ish havzasining umumiy muammolari 

ro‘yxatini yangilash

Cont. (as needed) Water Opportunity

Updated list of 

shared water 

challeges

50% 100% Cont. Cultural, Economlc Internal Medium
Good Water Governance 

Sustainable Water Balance
1 day per 5 staff 0 Immediate EHSM EHSM EHSM

Relevant 

Stakeholders
Cont.

Monitoring is ongoing

14

Определение передового опыта в области 

качества воды

Identification best practices for water quality 

Suv sifatini yaxshilash bo'yicha ilg'or tajribani 

aniqlash

Cont. montly

Shared 

Water 

Challenge/ 

Water 

Opportunity

participation in 

meetings with 

regional EHS & 

Engineering team

100% 100% Cont. montly Cultural, Economlc Internal Low
Good Water Governance 

Sustainable Water Balance

2 hours in month per 2 

staff

best practices 

complited in 2024-

2025 (WWTP, pond 

moderniation) with 

value 7780000 

UZS/year

Immediate EHSM EHSM ESSM/FM
Relevant 

Stakeholders
Done

Completed. Recorded achievement: Improved Water 

Stewardship; target: participation in meetings with 

regional EHS & Engineering team.

Good Water Governance

Water quality 

17

Отслеживание достижение относительно целей 

по снижению водопотребления и увеличения 

повторного использования воды

Tracking performance against targets for reducing 

water withdrawn and increasing water recycling. 

Suv iste'molini kamaytirish va suvni qayta 

ishlatishni oshirish bo‘yicha maqsadlarga erishishni 

kuzatish

Cont. (daily and 

monthly)
Water Opportunity

 -30 % water 

withdrawn/-79%'25

35% water recyclin/ 

45%'25

100% 100%
Cont. (daily and 

monthly)
Cultural, Economlc Internal Medium

Good Water Governance 

Sustainable Water Balance
NA

Potential reputation 

risks - decrease 

prodtcrion volumes 

(uncountable)

Short Term EHSM EHSM ESSM/EHSM/FM All stakeholders Done

In 2025, 100% of the target was achieved.

19

Регулярное проведение технического 

обслуживания водных систем 

Inspection and Maintenance of Water  Network

Suv tizimlarini muntazam texnik xizmat ko‘rsatish

Cont. (according 

maintance plan)

Water Risk /  

Shared Water 

Challenge

PEQS Compliance 100% 100%
Cont. (according 

maintance plan)
Social, Cultural Internal Medium Good water governance 504 mh/year                 20,000,000 Continuous EHSM/FUM EHSM/FUM EHSM FM Cont.

 The action remains recurring.

Reduction in Water 

usage

Good Water Governance 

Sustainable Water Balance

10m3/year WASH IWRAs

Проект в Зарафшанском парке по обеспечению 

соблюдения правил копания гравия

Project in Zarafshan park to enforce rules on 

Zarafshon bog'ida shag'al qazish qoidalarini 

ta'minlash loyihasi

100% 100% Good Water Governance Done

копание гравия

gravel digging

shag'al qazish

100% 100% IWRAs Done 

Shared Water 

Challenge/

Water Risk

23

Новая насосная станция для использования 

воды на полив

New pumping station for irrigation 

Sug'orish uchun suvdan foydalanish uchun yangi 

nasos stantsiyasi

2023 Water opportunity
Water Recycling 

24%
100% 100% 2023

Social, Cultural, 

Economic
Internal Medium

Good Water Governance 

Sustainable Water Balance
30 000 000 400 000 UZS/year Long Term ESSM ESSM EHSM EHSM Done

Completed. Recorded achievement: 1; target: Water 

Recycling 24%.

Water Risk

UZBAT Urgut Fermantation plant - Water Stewardship Plan

Completed. Recorded achievement: 1; target: 

Reduction in Water usage.

Recorded achievement: Improved conditions on 

IWRA.

Target: Introduction of a government ban on gravel 

digging and extraction works.

Completed in 2024.

Cont.
2 hours in qureter for 

10 staff
Long Term EHSM

Short Term EHSM

200,000,000.00 Long Term EHSM

100%

100%

100%

N/A

Completed. Recorded achievement: 1; target: 3500 

trees planted.

Completed. Recorded achievement: 1; target: 3000 

trees planted.

Social, Cultural, 

Economic
2026

Social, Cultural, 

Economic

Sustainable Water BalanceExternal

Social, Cultural Internal

Engineering EHSM

Cont.                  5,507,000 Continuous EHSM

Good Water Governance 

IWRA
Done

Done

30%

100%

50%

50%

100%

100%

100%

100%

100%

50%

100%

Social, Cultural

Internal High

Internal

Completed in 2025

 Stakeholder matrix was reviewed and updated.

Formal written request for the required information 

has been submitted, and a response is pending

Target for the reporting period has been achieved. 

Work continues on an ongoing basis.

Meetings have been held with the relevant 

organizations and stakeholders. Necessary 

improvements are being implemented in the 

identified areas.

Cont.EHSM/LEX

identify new 

stakeholders & 

challenges

Relevant 

Stakeholders

Social, Cultural

Развитие системы капельного орошения

Deployment drip irrigation system 

Tomchilab sug'orish tizimini rivojlantirish

Zero unplumbed 

losses

Biannually

Water Risk /  

Shared Water 

Challenge

Legal Compliance - do 

not exceeeds MACs

Medium

Cont. quaretely
Updated 

plan

Achieved for 2026. The Water Stewardship Plan was 

reviewed and updated. Quarterly review continues.

An official letter was sent to the relevant organization 

to obtain water quality data. A response is awaite

As of 2026, one farmer implemented a drip irrigation 

system on 1.5 hectares of land.

Done

Cont.

2026

20

Установка сенсорных смесителей в ванных 

комнатах

Sensors mixers for Wash rooms 

Vannaxonada sensorli uskunalari o'rnatish 

2023

WASH 

Improvement 

Opportunity

100%

18
Water Risk/ Shared 

Water Challenge

3 fermers per year

18-30% water 

reduction

35%

100%

2025

16

Отслеживание показателей качества воды на 

сайте

Tracking water quality parameters on site 

Saytda suv sifatini ko‘rsatkichlarini kuzatish

Social, Cultural, 

Economlc
Biannually

High2023

External High 2 hours per 3 staff
Cont. on annual 

basis

24

Посадка деревьев в Агрономическом центре

Tree plantation in Agronomic center 

Agronomiya markazida daraxt ekish

2024

Introduce ban by 

government for 

gravel works on 

digging and 

extraction

2023
Water Risk/ Shared 

Water Challenge
External

2024

2024

2023

3000 trees planted

22

Посадка деревьев в ЗНП

Tree plantation in Zarafshan park

Zarafshon Parkda daraxt ekish

2023 3500 trees planted
Social, Cultural, 

Economic
External

21

100%

100%

Internal

4 hours for 4 staff

Social, Cultural

4

5

Определение ключевых инициатив, целей и 

направлений управления водными ресурсами

Identification key water governance initiatives, 

goals and directions 

Suv resurslarini boshqarish bo‘yicha asosiy 

tashabbuslar, maqsadlar va yo‘nalishlarni aniqlash

Cont. (as needed)

Updated list of key 

water governance 

initiavies

Social, Cultural

Пересмотр плана управления водными 

ресурсами

Review water stewardship plan 

Suv resurslarini boshqarish rejasini qayta ko‘rib 

chiqish

Cont. (as needed)

Water Opportunity Cont. quaretely

Monthly

15

High

1

Создание водного баланса водосбора, с учетом 

сезонных изменений

Creating a water balance for the catchment area, 

taking into account seasonal changes 

Suv tushumi hududining suv balansini yaratish, 

mavsumiy o'zgarishlarni hisobga olib

2024-2025

Quntified water 

balance using 

available 

secondary data

100% Social, Cultural

Cont.

3

Продолжить работу по получению информации 

о качестве сточных вод городских очистных 

сооружений и качестве получаемой воды.

Continue the effort to obtain information about the 

municipal WWTP discharge water quality and 

receiving water quality 

Shahar tozalash inshootlarining oqova suvlari sifati 

va olinayotgan suv sifati haqida ma’lumot olish 

bo‘yicha ishni davom ettirish. 

Cont.on quaretely 

basis
Water Risk 1 request per year 50%

2

Пересмотр матрицы стейкхолдеров

Stakeholders' matrix review 

Tashabbuskorlar matriksini qayta ko‘rib chiqish

Cont. on annual 

basis

2 meetings per 

year
100% Social, Cultural

External
Relevant 

Stakeholders

Relevant 

Stakeholders

EHSM

LEX

Cont.

Cont.

Social, Cultural Internal

Обновить водный баланс для более четкого 

понимания потерь 

Update the water balance for a clearer 

understanding of losses 

Yo‘qotishlarni aniqroq tushunish uchun suv 

balansini yangilash

Monthly

Done 25 000 000

120000

prevented future 

penalties, sharing best 

practices and 

expetience with 

stakeholders

LEX/EHSM

LEX

Medium
1 hour per day for 4 

staff
Long Term

External High 3 hour per 1 staff Long Term

567800 UZS

External Medium Good Water Governance

Cont.on quaretely 

basis

High

4 hours in qurter per 1 

staff
Short Term

Long Term

Long Term

 205969770 UZS 

High

Good Water Quality Status

Sustainable water balance

Good water governance

Continuous

Medium

240 000 000

70 000 000 Short Term LEX LEX

EHSM
Relevant 

Stakeholders
TBD

No direct budget 

allocation

Good Water Governance

LEX/EHSM

ESSM ESSM

EHSM/LEX

EHSM  EHSM

Relevant 

Stakeholders
LEX/EHSM

N/A Long Term ESSM EHSM
Relevant 

stakeholders

1050 USD 

EHSM EHSM

EHSM
Relevant 

Stakeholders

LEX LEX

EHSM EHSM

EHSM ESSM/EHSM Engineering 

Engineering 

0.5 GBP

0.00

Relevant 

stakeholders

Community 

Members

Community 

Members

EHSM

EHSM
Relevant 

stakeholders

LEX

 900 USD Medium Good Water Governance 



Water Opportunity

Water Risk

Shared Water 

Challenge/

26

Модернизация очистных сооружений.

WWTP modernization.

Tozalash inshootlarini modernizatsiya qilish.

2024 Water Opportunity

Water Recycling 

increase

30%

100% 100% 2024 Economic Internal High
Water Quality Sustainable 

Water Balance
              336,000,000 800000 UZS/year Long Term ESSM ESSM EHSM

Relevant 

stakeholders
Done

Completed. Recorded achievement: 1; target: Water 

Recycling increase

30%.

Shared Water 

Challenge/

Water Risk

30

Повторное использование очищенной воды для 

слива в уборных комнатах.

Implementation of treated water reuse for 

flushing in restroom facilities.

Sanitariya xonalarida(hojatxonalar) yuvish-oqizish 

tizimlari uchun tozalangan suvdan qayta 

foydalanish.

2025 Water Opportunity

Water Recycling 

increase

30%

0% 0% 2026-27 Economic Internal Medium Sustainable Water Balance               160,000,000 Increase of recycling Long Term ESSM ESSM EHSM
Relevant 

stakeholders
Moved to 2027

Waiting for completion of the new WC

31

Скопление воды из чиллера после окончания 

лета

Accumulation of water from the chiller after the 

end of summer 

Yoz tugaganidan keyin Chillier suv to'planishi

2023 Water Opportunity

Water Recycling 

increase

30%

0% 0% 2023 Economic Internal Medium Sustainable Water Balance 160000000 NA Long Term ESSM ESSM EHSM
Relevant 

stakeholders
Canceled

Not achieved. The action was cancelled and no target 

result was delivered.

32

Установка системы RO для производства

Installation of RO system for production

Ishlab chiqarish uchun RO tizimini o'rnatish

2024 Water Opportunity

260 people have a 

access to drinking 

water 

100% 100% 2024 Economic Internal Medium WASH 320000000
availability drinking 

water for 260 people 
Short Term ESSM ESSM EHSM

Relevant 

stakeholders
Done

Completed. Recorded achievement: 1; target: 260 

people have a access to drinking water.

Reduction in 

Water usage

Good Water Governance 

Sustainable Water Balance

3m3/year WASH

34

Реконструкция трубопроводов на родник 

Ширвок Ота

Pipeline reconstruction on Shirvok Ota

Shirvok ota bulog‘idagi quvurlarni rekonstruksiya 

qilish

2025

WASH 

Improvement 

Opportunity

100 families have 

an access to 

drinking water

0% 0% 2025 Social, Cultural External Low WASH  TBD 
NA - npt influence for 

water reduction/cost
Long Term LEX LEX LEX

Community 

Members
Canceled

Reconstruction is being carried out with funding 

allocated from the state budget and is under state 

management.

35

Переход с FCV на Басму

Switching from FCV to Basma

FCV dan Basmaga o'tish

2025 Water Opportunity

Water consumption 

decreases by 20% 

as a result of the 

discontinuation of 

FCV tobacco 

production

100% 100% 2025 Economic External High
Good water governance

Sustainable Water balance
 NA 

84 000 000 UZS for 

farmers
Short Term Growing manager Growing manager EHSM Farmers Done

Reduce water consumption by 20% as a result of 

discontinuing FCV tobacco production. Completed.

36

Организация мониторинга уровня подземных 

вод

Organization of groundwater level monitoring

Er osti suvlari darajasi monitoringini tashkil etish

2025 Water Risk
Monthly results on 

measurment
100% 100% 2025

Social, Cultural, 

Economic
Internal Medium Good Water Governance                   1,500,000 

NA - npt influence for 

water reduction/cost
Long Term ESSM ESSM

Relevant 

stakeholders

Relevant 

stakeholders
Done

Was monitored through monthly measurement 

results. Completed

37

Устранение утечки в резервуаре 

Leakage in tank eliminated

Tankdagi yo'qotishlarni tuzatish

2025 Water Risk
No loss due to 

leakages
100% 100% 2025 Economic Internal High Sustainable Water balance                   9,000,000 40 GBP Short Term ESSM ESSM ESSM EHSM Done

Water basin has been cleared of aquatic plants

38

Плоггинг на Каратепинском водохранилище

Plogging at Qaratepa reservoir 

Karatepa suv omborida plogging

2025
Shared Water 

Challenge
Clean coast 100% 100% 2025 Social, Cultural External High IWRAs  10 000 000 40 GBP Short Term EHSM EHSM/LEX LEX LEX Done

Recorded achievement: 100%

>1000 kg of waste

39

Проведение коммуникаций (трубопроводов) 

для сушки табака 

Carrying out communications (pipelines) for 

tobacco drying

Tamaki quritish uchun kommunikatsiyalar 

(quvurlar) o'tkazish

2025 Water Opportunity

10% water 

withdrawn 

reduction

100% 0% 2025 Economic Internal High
Good water governance

Sustainable Water balance
                  6,500,000 

TBD after 

implementation in 

Dec'2025

Long Term ESSM ESSM ESSM EHSM Canceled

Not achieved. The action was cancelled and no target 

result was delivered.

40

Передача деревьев (можевельников) в 

Каратепинское вдхр 100 шт

Transfer of 100 trees (junipers) to the Qaratepa 

reservoir

Ko'chatlarni(mojevelnik) Qora-Tepa suv omboriga 

berish 100dona.

2025 IWRA 100 trees planted 100% 100% 2026 Economic External Medium IWRAs  N/A N/A Short Term LEX LEX LEX
Community 

Members
Done

The site has been converted into a tourist recreation 

area, and no request for seedlings was received in 

2026.

41

 Cистемы учета воды для орошения фасадной 

части возле Тонги, ТП1 и ламина пресс. 

Implementation of a Water Metering System for 

Irrigation;

Obyektda sug‘orish uchun suv hisoblash tizimini 

o‘rnatish;

2026
Water Efficiency 

Improvement

Installation of 

Water Metering 

System for 

Irrigation 

N/A 0% Feb'27
Environmental, 

Economic
Internal Medium

Sustainable Water Balance, 

Good Water Governance
                  2,000,000 

Accurate monitoring 

of irrigation water 

consumption and 

reduction of water 

losses

Long Term ESSM / Engineering ESSM ESSM EHSM In Progress 

Discussed and the budget was approved for SMC’10 

following the discussion of the Tonga landscaping 

works. Action is on going

42

Рассмотреть установку редуктора давления 

ситстему водоснобжения АБК

Installation of Pressure Reducing Valves on the 

Cold Water Supply System of the Office Building 

(OB)

Ofis binosining sovuq suv ta'minoti tizimiga bosim 

rostlagichlari (reduktorlar) o‘rnatish

2026

Water 

Infrastructure 

Improvement

Installation of 

pressure valve in 

the officce

N/A 0% 2027

Environmental, 

Operational, 

Economic

Internal Medium
Sustainable Water Balance, 

Water Quality Status
                15,000,000 

Improved irrigation 

system efficiency 

through pressure 

control and optimized 

water distribution

Long Term ESSM ESSM ESSM Engineering In progress

Adding to budget 2027 plan

43

Строительство уборного помещения на участке 

Re-Handling

Construction of a restroom facility in the Re-

Handling area.

Re-Handling ishlab chiqarish hududida hojatxona 

binosini qurish

2026

Employee Welfare 

and Workplace 

Sanitation

100% completion N/A 70% 2026

Improved 

workplace 

sanitation and 

employee welfare

Internal High
Improved WASH conditions at 

the site
 604 455 330 N/A

Social / Health and 

Safety
Engineering Engineering EHS, Production Employees In progress 

Construction works are ongoing 

44

Зеленые насаждения и капелное орошение для 

фасадной части и около дороги до колледжа

Green areas and drip irrigation for the front area 

and along the road up to the college

Old hududda va kollejgacha bo‘lgan yo‘l bo‘ylab 

yashil maydonlar yaratish va ularni tomchilatib 

sug‘orish

2026

Shared Water 

Challenge / Water 

Opportunity

Green areas and 

drip irrigation 

implemented

N/A 0% 2027
Environmental, 

Social, Cultural
External Medium

Sustainable Water Balance / 

Good Water Governance

 TBD after design and 

cost estimate 

 Reduced irrigation-

water demand and 

improved green-area 

maintenance; value to 

be quantified after 

design 

Long Term LEX / EHSM EHSM/LEX
EHSM / LEX / local 

stakeholders
LEX In progress 

Landscaping and drip-irrigation plan is under 

development

45

Восстановление водоснабжения в школе №1.

Restore water supply to School №1.

1-sonli maktabning suv ta’minotini tiklash

2026

Shared Water 

Challenge / WASH 

Improvement 

Opportunity

Water supply 

restored
N/A 0% 2027

Social, Health, 

Cultural
External High

WASH / Good Water 

Governance

 TBD after assessment 

by Suvta’minot 

 Restored access to 

water for the school; 

beneficiaries and 

financial value to be 

confirmed 

Long Term LEX / EHSM EHSM/LEX

Suvta’minot / local 

authority / school 

administration

LEX In progress 

Plan is being developed

46

Мониторинг качества воды после сброса 

сточных вод в Янгиарыке.

Monitoring of water quality following wastewater 

discharge in Yangiarik.

Yangiarikda oqova suvlar tashlanganidan keyin 

suv sifatini monitoring qilish.

2026

Water Risk / 

Shared Water 

Challenge

Water quality 

confirmed
N/A 20% 2026-27

Environmental, 

Social, Health
External High

Good Water Quality Status / 

Good Water Governance
2 hours per 2 staff

 Independent 

verification of water 

quality through 

monitoring. 

Continuous EHSM / LEX EHSM local authority LEX In progress 

Court proceedings are ongoing, and an official 

notification from the relevant government authorities 

is awaited

100%

100%

Completed. Recorded achievement: 1; target: 3000 

trees planted.

Good Water Governance 

Sustainable Water Balance

Social, Cultural Internal

Done 

Done 

Completed. Recorded achievement: 1; target: No 

complaints from neighbors and no flooding.

Completed. Recorded achievement: 1; target: 3 

artesian wells repaired 

3400 people provided with drinking water.

Not achieved. The action was cancelled and no target 

result was delivered.

Completed. Recorded achievement: 1; target: 3 

artesian wells repaired

more than 1200 people provided drinking water.

Target: Reduce water consumption. Completed.

Done

2026

Проект по восстановлению доступа к питьевой 

воде в махалле So'fi & Goyibota.

Project to restore access to drinking water in So'fi 

& Goyibota Mahalla

So'fi va Goyibota mahallalarida ichimlik suvi 

ta'minotini tiklash loyihasi

Проект по сбору ливневых вод.

Stormwater collection project.

Yomg'ir suvini yig'ish loyihasi.

Done

Done

100%

100%

24

Посадка деревьев в Агрономическом центре

Tree plantation in Agronomic center 

Agronomiya markazida daraxt ekish

2024 20243000 trees planted 100% 70 000 000 Short Term LEX LEX

NA - npt influence for 

water reduction/cost

EHSM
Relevant 

stakeholders

2025 3000 trees planted 100%

27

No complaints from 

neighbors and no 

flooding

25 2024 100%

100%

Shared Water 

Challenge/
Social, Cultural

Social, Cultural

External

318 000 000100% 2024 Internal High

Relevant 

stakeholders

33

Установка сенсорных кранов в санитарных 

помещениях

Installation of sensor-operated faucets in sanitary 

facilities

Sanitariya xonalarida sensorli kranlarni o‘rnatish

2025

WASH 

Improvement 

Opportunity

High
Good Water Governance 

IWRA

Medium WASH 200,000,000

External

2024

na28
Посадка деревьев в ЗНП

Tree plantation in Zarafshan park

100%
Social, Cultural, 

Economic
Internal High 20000000

500,000,000

150,000,000

2024

3 artesian wells 

repaired 

3400 people 

provided with 

drinking water

100%

29 2025
Shared Water 

Challenge/

3 artesian wells 

repaired

more than 1200 

people provided 

drinking water

100% Social, Cultural External Medium WASH

Проект по восстановлению доступа к питьевой 

воде в махаллях

Project to restore access to drinking water in  

Mahallas

Mahallalarda ichimlik suvi ta’minotini tiklash 

loyihasi

Done 

EHSM EHSM EHSM
Community 

Members
Short Term

Long Term LEX LEX
Relevant 

stakeholders

Relevant 

stakeholders

EHSM

LEX LEX

LEX LEX
Relevant 

stakeholders

2025 1 GBP

1200 people provided 

with access to 

drinking water

 900 USD

3400 people provided 

with access to 

drinking water

EHSMLong Term EHSM

Social, Cultural Long Term

Short Term

ESSM ESSM
Relevant 

stakeholders

 900 USD Medium Good Water Governance 

Stormwater collection project.jpg


